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INFORMATION MANAGEMENT SUITE

Vision and roadmap for the digital transformation in your company



OUR UNDERSTANDING OF DIGITALIZATION

Digital products can only be successful if they are sustainably integrated into the organization.

@ WE CONNECT THESE WORLDS

Digital Products and Services

loT in the value-adding processes (e.g. production) /\/ %

Data-driven decisions with the help of reporting & analytics

Customer Centric services (Webshops, etc.)

PROCESSES & ORGANIZATION

Digital and data-driven culture
Efficient, stringent and customer-oriented processes

High process quality PROCESSES &

Process automation

DATA & TECHNOLOGY

High data quality
Data availability
Integrated system landscape )
Cloud and On Premises solutions DATA & TEC
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INFORMATION SUPPLY CHAIN: OUR PRODUCTS

Excerpt of our products and services in the various areas of the information supply chain.
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DATA STRATEGY

= Develop Data Strategy
= Develop Business Intelligence Strategy

DATA ENGINEERING

DISCOVER @ DELIVER
| I PREPARE 7
* Implement standard connectors = Create data models = Provide data sustainably INFORMATION
= Develop custom connectors = Perform Business Analysis = Ensure access and use of data
* Build ETL/ELT process * Define & execute data migration & data cleaning = Create reporting
= Analyze data sources = Build Data Platform = Develop data sharing concepts
= Analyze systems & applications * Build DWH / Data Lake = Implement data sharing
= Migrate DWH to the Cloud
* Automate DWH
= Develop Master Data = Introduce Data Catalog
Management Concept = Establish Data Quality Management
= Implement Master Data Concepts = Establish Data Organization
= Establish data governance
3)



THIS IS HOW WE CAN SUPPORT YOU

Benefit from our attractive packages in the areas of data catalog, data protection or for your entire sustainable information management.
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YOUR PACKAGE IN DETAIL

ﬂj Data Catalog

.Get started” ] Kick-off workshop with the result: Analysis of the entire company
On request O Basics for sustainable data governance with recommendations for action
. Basics for data quality management with recommendations for action
D Introduction to the topic of Data Catalog

= Professional and organizational view of data
= Context-related knowledge for employees of all departments about data
= Inputs for KPI catalog

»-Deep dive” = Kick-off workshop with the result: analysis of the entire company
On request = Implementation of sustainable data governance

= Establish and implement data quality management (measurement, overview and measures)

= Linking systems, applications, processes and data

= Obtain an overview of the system and application landscape

= Introduction to the topic of Data Catalog
= Professional and organizational view of data
= Context-related knowledge for employees of all departments about data
= Support for data migrations and data sharing projects
= Creation of a key data catalog and implementation of the necessary processes for sustainable use
= |dentification of software solutions (excl. implementation)



YOUR PACKAGE IN DETAIL

@ Data protection

,Get started” = Kick-off workshop with the result:
On request = Introduction of Data Protection Act (revDSG)

= Data protection/data security check:
= Review website (e.g. GTC and privacy policy, etc.)
= Review of contract templates with order processing by third parties
= Analysis of particularly sensitive data and profiling
= Check regarding anonymization of data
= Review of authorization concepts

= Analysis of processing activity directory

»Deep dive® = Kick-off workshop with the result:
On request = Introduction of Data Protection Act (revDSG)

= Analysis of the entire company, classification of data and definition of risk profiles

= Data protection/data security check:
= Review of website (e.g., general terms and conditions and privacy policy, etc.), adjustment if necessary
= Review of contracts with order processing by third parties
= Analysis of particularly sensitive data and profiling
= Check regarding anonymization of data
= Review and adaptation of authorization concepts

= Definition of information processes and emergency concepts

= Submission of processing activity directory, creation if necessary

= Rough assessment of data protection issues in relation to new products and functions

= Data protection organization: Defined responsibilities and roles incl. tasks

- Optional: Role as external data protection consultant
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Your guide through digital law.

Dr. iur. Michéle Balthasar

& +4179 9408777

¥ kontakt@balthasar-legal.ch

in |inkedin.com/in/michelebalthasar

am an

specialist and advise small, medium-
sized and internationally active
companies.

I and efficient
support for complex legal and
organizational challenges.

Together with Banian, | ensure
appropriate

and implement the
relevant processes with you.
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WE ARE BANIAN

Competence in handling data

0 3 . . S Patricia Bar
We are boutique service provider for data issues and work with a

& +4178 30063 35

business engineering approach. We develop and implement = patricia.baer@banian.ch

N jinkedin.com/in/patricia-bér-lexow

customized data products based on holistic concepts and

supported by our customizable solution components.

Experience in

complex projects...

Digital natives
with data
in ther DNA

...in various Interdisciplinary
industries and creative

Independent partneril Modern technologies

2019
founded
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